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25 August 2008 
 
 
 
 
Dear Mr. Schuchtrup, 
 

In February and June this year I had the pleasure of attending POP (Priorities 

Organisation Planning) for 3 days. 

 

My original reason for attending the training programme at BEI was to participate in 
training over and above the normal opportunities I have with Volkswagen AG, my 
contractual partner. Though they offer a wide variety of training, it is all focused on 
the products and services of Volkswagen. 
 
What I liked most in your training programme was the individual support, as well as 
the focus on improving my own weaknesses. It helped me a lot to analyse my work 
habits and to identify the areas where change was necessary. 
 
I now have considerably more time throughout my day for my priorities because of 
the right delegation of activities. Therefore, I now deal with things with more 

concentration and thus better results. Moreover, the training programme POP 

(Priorities Organisation Planning) was one of the reasons we restructured our 
service department. Since this restructure, we work much more effectively in this 
area and there is more time for our customers.  
 
I will highly recommend your training programmes. The personal support and your 
professional way of delivering the programme created a welcoming atmosphere. I 
found the entire programme to be very interesting. It helped me as a young 
entrepreneur to find my way in the business world. 
 
 
 
 
Kindest regards 
Stefan Gandenberger 


