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Letter of Reference 

 
Dear Mr. Backschat, 
 

This spring I attended all modules of the LYT (Leading Your Team) training 
programme, which was held at your premises. Now I want to give you my feedback 
on my experiences. 
 
The training served as a status check  and has helped me to reconsider my 
leadership techniques. In your training I learned various techniques for personnel 
management, which I have already put into practice. 
 
For instance, I arrange weekly meetings as well as employee appraisals. Moreover, I 
am convinced that an attitude change has taken place with my personnel. They feel 
more embedded in the company philosophy and goals, assuming more 
responsibility.  
 
The clear leadership techniques which I received in your training turned out to be 
absolutely valuable to generate turnover. At the same time, I learned effective ways 
to meet the needs of my employees better. The sustainable results show an 
increase in sales up about 30%. 
 
I really enjoyed the training programme and my entire branch office and I received 
many advantages and long-term success from it. 
 
 
Kind regards 
 
Frank Bamberg 
 
 


